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Incident

1.0 Problem Definition (Describe the incident.)  
Date of Incident: ______/_______/_______  
 
Date of Investigation: ______/_______/_______ 
 
Investigation conducted by: _________________________________ 
 
Date of Last Safety Inspection: ______/_______/_______ 

2.0 Root Cause Analysis (Identify all contributing factors.) 

Direct Labor Machines Environment

Method Materials Measurement
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1.0 Contributor Description: 

Why? 
 
 
 

Why? 
 
 
 

Why? 
 
 
 

Why? 
 
 
 

Why? 
 
 
 

2.0 Containment (Immediate Corrective Action) Responsible Date Progress 

    

    

    

3.0 Correction (Permanent Corrective Action) Responsible Date Progress 

    

    

    

 Progress     25%   50%  75% 100%
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